
PROPOSED  LYRIC  COUNCIL  BYLAW  CHANGES 
 

I.   REVISIONS TO COMMITTEE STRUCTURE 
 
 

Current bylaws (Article VII – COMMITTEES) provide for the 
following Committees 
 
SECTION 2.  EXECUTIVE  COMMITTEE  No suggested changes 
 
SECTION 3.  STANDING  COMMITTEES        See copy for current wording 
 
 
SUGGESTED  CHANGES: 
 
 
SECTION 3.   STANDING  COMMITTEES:   Standing Committees shall 
consist of at least three (3) members, at least one (1) of whom shall be a 
member of the Board.  The following standing committees shall be 
established by the Board of Directors: 
 
  BUILDING COMMITTEE – It shall be the responsibility of the 
Building Committee to review the equipment and physical condition of 
the Lyric Theatre, and other properties owned or leased by the 
corporation, and recommend to the Board any potential renovations, 
replacement or additional equipment needs, maintenance issues, and 
long‐term concerns.  
 
  DEVELOPMENT COMMITTEE‐ It shall be the responsibility of the 
Development Committee to respond to the directives of the Board to 
define and implement ways to raise money to fund annual and specific 
projects of the corporation. 
 
  FINANCIAL REVIEW COMMITTEE – It shall be the responsibility 
of the Financial Review Committee to review, at least annually, the total 
finances of the corporation and make suggestions about short‐term and 
long‐term practices that would increase the effective use of the 
corporation’s finances. 
 



  MARKETING AND COMMUNITY RELATIONS COMMITTEE – It 
shall be the responsibility of the Marketing and Community Relations 
Committee to evaluate the Theatre’s existing community relationships 
and marketing practices and to suggest ways to strengthen connections 
with the greater Blacksburg community and effectively market the Lyric 
Theatre and its programs and projects.  
 
 
PLEASE  NOTE: 
 
The existing Volunteer Committee is eliminated. 
 
 Nominating Committee is removed from this section of the Bylaws as it 
is included with defined composition of members and responsibilities in 
ARTICLE  V (Board of Directors) SECTION  4.  NOMINATION AND 
ELECTION OF DIRECTORS.         
 
 
 
 
 
 
 
 

II.   REVISION TO DEFINE A QUORUM  
 
 

ARTICLE IV   Meetings of Members 
SECTION 4.   QUORUM      See copy for current wording. 
 
 
SUGGESTED  CHANGE: 
 
SECTION  4.   QUORUM:  A quorum at any annual or special meeting of 
the membership shall consist of those members in good standing who 
are present in person or by proxy.  Members in good standing are those 
who have paid their dues by January 31 prior to the meeting. 
 
 



 
 
 


